Kapbepa 1 npeeMCTBEHHOCTb

OAVMH N3 CaMbIX CJIOXKHO OPraHM3yeMblIX NPOLLECCOB. ITO KpaeyroJsibHbin
KaMeHb, KOTOPbI 06beanHAeT BOKpYr ceba Hecko1bko KtoveBbix HR
npoueccoB 1 TpebyeT onpeaesIeHHOro ypoBHA 3KCNepTU3bl.

VMNP — nHavBMAyanbHble NNaHbI
C pPa3BMBAOLLMMM JEeNCTBUSAMM,
OCHOBaHHble Ha TpeboBaHMsAX,
Heob6X0AMMbIX A1 KAPbePHOro
wara

ObyueHue
M pa3BuTHe

AXES/FR®

Npodunn TpeboBaHNit —
VHAVMBWUAYANIbHbIV ANA KAXA0W
AOIKHOCTN HA6OP KOMMEeTeHL NI
1 Tpe60OBaHMI B 4aCTW OMbITa,
HaBbIKOB U1 3HaHW. LLInpoko
NPUMEHSAETCA B PEKPYTMEHTE.

OPpraHu3auMoHHbIN

Mop6op OueHka

nepcoHasna nepcoHana

DopMMpOBaHMe NpO3paYyHON
OPraHN3aLMOHHON CTPYKTYPbI,
CO3/A3HuNEe HOBbIX
noapasaenieHnin

MNpo3payHocTb Tpe6oBaHmi

NMpoekTHanA

AEeATEeJIbHOCTb

Co3zpaHne
KPOCC-PYHKLMOHAbHBIX

KOMaHA, NPOEKTHbIX KOMaHA,

OMNMpPasch Ha NPOAYKTbI
KapbepHOro NAaHNPOBaHWSA

YnpasneHue
Kapbepow

HanpasaeHuAa

LANA KaXA0M [O/HKHOCTU U
$YHKLMOHANBHOTO

YnpassieHue
M3MEHEeHUAMM

MNP — nHamBuayanbHble NaaHbl
C Pa3BUBAOLLMMMN AENACTBUAMMU,
OCHOBaHHble Ha Tpe60oBaHUAX,
HEeobX0AMMbIX A1 KAPbePHOTO
wara

CoBOKYMHOCTb B3aMMO4ENCTBNI KapbePHOIo NaaHNMpoBaHua ¢ apyrmmun HR npoueccam n
BHYTPEHHMMMW HaMpaB/IEHMAMMU B KOMMNAHUAX, NO3BOIAET rOBOPUTb 06 X HEPA3PbIBHOCTM.

A Mbl ymeeM 6eCLIOBHO BCTPaMBaTb NPOLLECC Kapbepbl M NPEEeMCTBEHHOCTM B CYLLECTBYHOLLYIO
NONNTUKY YNpaBAeHNs TalaHTaMn KnneHTa.



