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HepocTaTOK KOMMYHUKALUUU mexay oTaenamu
NAaHMPOBAHUA ACCOPTUMEHTA U pa3paboTKoM NpoayKTa y
puTennepos, ncnonbayowmx private label, npusogut K Tomy,

yto no 90% roToBbIX AN3aUHOB NPOAYKTOB

«BblbpacbiBalOTCAY. MEASURE

EVALUATE EXECUTE

CTMMYyAMpPOBaHME MHHOBALLMM
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Bonee COF/1IACOBaHHanA
peannsauma MapKeTUHroBom

CTPpaTernun s toukax npogax, NpUBOAUT K
NOBbILEHMIO NPOoAaX Ha 5%. D 15%

(Cross-Functional Collaboration: How Retailers Can
Uncover Hidden Profit. Reflexis)
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[ToBblWEeHNE 3QPEKTUBHOCTHU
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BbipyyKa

NHpaeKc
MHHOBALUMOHHOIO ycnexa

3aTtpatbl Ha R&D Kak
% oT npogax

KEUC P&G

KoTupoBKM akunii | Ha

[NoTepAa KanuTanusaumm
KOMMNaHUN

2000 rop,
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[Npon3BoanTEeNbHOCTb
R&D 1 Ha

Yucrtas npmbbinb ™ B
4 pasa-—

2008 roa
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[laHHble nccnegoBaHn yaosnetsopeHHocT FRESHBoard

Y meHAa peaKo
BO3HMKAIOT Npobaembl

B paboTe ¢ Apyrmmu
noapasaeneHnsaImm
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Kakue noapasaeneHuna CToAT
33 3TUMU Undppammn?

NHAOEeKC yA0BNETBOPEHHOCTN BHYTPEHHUX
3aKas4yMKoB paboTon nogpasaeneHun

AZMUHUCTPATUBHAA YnpasieHue
PYHKLUMA NepCcoHaIoM

®uHaHcbl, byxrantepus

= AOMWHUCTPATMBHAA = MapKeTuHr
byHKUMA

"  MHPOpPMaALUNOHHbIE
TEXHONOTUM

= Ynpas/sieHne nepcoHa oM

= ®uHaHCchbI, byxrantepus
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Kakue noapasaeneHuna CToAT
33 3TUMU Undppammn?
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MapKeTuHr AamuHuctpatueHas  MHGopmaLUMOHHble duHaHchI, YnpasneHue
dYHKUMSA TEXHOJIOTUM byxrantepus nepcoHanom

mCm CpoKu mCm Kayectso  mOm Cepsuc  mOm [Ipoueccol
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HanpasneHuAa paboTbl

= [lpouecchl v uenu.
= KopnopatnBHasa Ky/1bTypa.

= ABTOMaTM3aLMA.
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[lpoueccol 1 uenu

[laHHble nccnegoBaHn yaosnetsopeHHocT FRESHBoard
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Yenosna paboTt
HHME 1 PaIBuTH
ObpaTtHana cBAsL

CamopeanuaaLius
Wucpopmmposanie

Kap =BpHOE NPoABM¥EHE




RopnopaTuBHaA KyabTypa

Mudbl 0 BHYTPEHHMX KANEHTaX

BHYTPEHHUW KANEHT —
SKCNepT B 4aCTM CBOUX
noTpebHocTen

BbicTpoTa moKeT bbITb
He Tak BakHa A
BHYTPEHHErO KANEHTA
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BHYTPEHHUM KNNEHT:
«/lcnonHuTtento He 40O
HaC»

[Tpobnembl ecTb Bceraal
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ABTOMaTU3aUUA.
IT social tools

30% ynyywenmne goctyna K MHPOPMaLMM U SKCNepTam

20% cHuXeHune 3aTPAT Ha KOMMYHUKALMIO (33 CHET NOBbILLEHMA CKOPOCTH
MOMCKA U CHUXKEHME 3aTpaT Ha NnepemelleHne, KOMaHAMPOBKM)

20% nosblweHne ya0BNETBOPEHHOCTU COTPYAHMKOB

15% yBennyeHue BbipyyKU

(Evolution of the networked enterprise:
McKinsey Global Survey. 2013)
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Crniacubo 3a BHMMaHue ©
M xopouwero AHA!
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