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ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2012 ʉʪʘʪʫʩ ɻʦʪʦʚʦ
ɼʘʪʘ ʩʪʘʪʫʩʘ 31.12.2012

ɼʝʡʩʪʚʠʪʝʣʴʥʦ ʦʪ / ʜʦ 01.01.2012 - 31.12.2012 ʉʦʟʜʘʥ (ʢʝʤ) Benson, Ron K.

ɼʘʪʘ ʩʣʝʜʫʶʱʝʛʦ
ʧʝʨʝʩʤʦʪʨʘ

04.01.2013

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

This has been a solid year in Peter's all round performance and development.

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

Compared to my reviews of a few years ago I now feel more in control and empowered.  The 
process is clear and I am able to discuss freely with Ron at any time.  My objectives were 
tough but fair.

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2012

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ Coaching and mentoring 20,00% 125,00%

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ ʋʚʝʣʠʯʠʪʴ ʨʝʛʠʦʥʘʣʴʥʳʝ ʧʨʦʜʘʞʠ ʚ
ɺʝʣʠʢʦʙʨʠʪʘʥʠʠ

25,00% 150,00%

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ ʉʦʢʨʘʪʠʪʴ ʢʦʣʠʯʝʩʪʚʦ ʞʘʣʦʙ ʩʦ ʩʪʦʨʦʥʳ ʢʣʠʝʥʪʦʚ 35,00% 90,00%

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ Meet agreed turnover figures 20,00% 0,00%

94,00%

ʆʙʱʘʷ ʦʮʝʥʢʘ

ʂʘʪʝʛʦʨʠʷ ʎʝʣʴ ɺʝʩ ʆʮʝʥʢʘ

ʇʨʦʛ. ʧʦʦʱʨ. ʧʨʦʜʘʞ ʍʦʨʦʰʦ
ʋʧʨʘʚʣʝʥʠʝ ʩʝʛʤʝʥʪʦʤ ʍʦʨʦʰʦ
ʇʨʦʜʘʞʠ, ʦʨʠʝʥʪʠʨʦʚʘʥʥʳʝ ʥʘ ʧʦʚʳʰʝʥʠʝ ʩʪʦʠʤʦʩʪʠ ʍʦʨʦʰʦ
"ʇʨʦʜʘʞʘ" ʠʜʝʡ ʪʦʧ-ʤʝʥʝʜʞʤʝʥʪʫ ʍʦʨʦʰʦ
ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʝʨʩʧʝʢʪʠʚʫ ʍʦʨʦʰʦ
ʂʚʘʣʠʬʠʢʘʮʠʦʥʥʳʝ ʢʨʠʪʝʨʠʠ ʍʦʨʦʰʦ
ʂʦʤʧʝʪʝʥʮʠʷ ʈʝʡʪʠʥʛ

ɼʠʨʝʢʪʦʨ ʧʦ ʨʘʟʚʠʪʠʶ ʙʠʟʥʝʩʘ
ʂʦʜ 000.055 ʈʫʢʦʚʦʜʠʪʝʣʴ Halliday, Lisa K.

ɼʘʪʘ ʥʘʟʥʘʯʝʥʠʷ 01.10.2010 - 3 ʛ. 5 ʤʝʩ.
ʇʦʜʨʘʟʜʝʣʝʥʠʝ ʇʨʦʜʘʞʠ ʄʝʩʪʦʧʦʣʦʞʝʥʠʝ ʃʦʥʜʦʥ

ʈʘʟʜʝʣ ʇʨʦʜʘʞʠ (ɽʚʨʦʧʘ) ʌʫʥʢʮʠʷ ʇʨʦʜʘʞʠ
ʆʪʜʝʣ ʇʨʦʜʘʞʠ (ɺʝʣʠʢʦʙʨʠʪ.) ʇʦʜʬʫʥʢʮʠʷ ʊʝʨʨʠʪʦʨʠʘʣʴʥʳʡ

ʤʝʥʝʜʞʝʨ ʧʦ ʧʨʦʜʘʞʘʤ

ʊʝʢʫʱʠʝ ʜʦʣʞʥʦʩʪʠ

ʂʦʜ P00063

ʕʣ. ʧʦʯʪʘ p.abbey@test.com

ɼʘʪʘ ʥʘʡʤʘ 01.01.2005 - 9 ʛ. 2 ʤʝʩ.

Abbey, Peter L.
ʃʠʯʥʘʷ ʠʥʬʦʨʤʘʮʠʷ
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ʆʙʱʘʷ ʦʮʝʥʢʘ (ʧʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ) ʆʪʣʠʯʥʦ
ɼʘʪʘ ʦʮʝʥʢʠ 14.11.2012

ʂʦʤʤʝʥʪʘʨʠʠ ʦʮʝʥʢʠ The metrics show a pleasing and positive result.  The financial 
targets, broadly speaking, have all been met.

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

With great support from my team we achieved the sales goals I 
was set.  I can work on my core competencies more and hope to 
make this a priority for next year.

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ (20,00%)
Meet agreed turnover figures (20,00%) 0,00%
UK figures are £550K

ʎʝʣʴ 550 000,00 GBP

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 500 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

600 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʌʘʢʪʠʯʝʩʢʠʡ 239 500,00

These figures do not reflect original expectations.  We have put a plan in place to review what went 
wrong.

ʆʙʱʘʷ ʦʮʝʥʢʘ (ʢʘʜʨʦʚʳʡ ʢʦʤʠʪʝʪ) ʍʦʨʦʰʦ
ɼʘʪʘ ʦʮʝʥʢʠ 01.02.2012

ʅʘʟʚʘʥʠʝ ʢʘʜʨʦʚʦʛʦ
ʢʦʤʠʪʝʪʘ ʠ ʧʝʨʠʦʜ

ʧʣʘʥʠʨʦʚʘʥʠʷ
ʂʦʤʤʝʥʪʘʨʠʠ ʢ ʦʮʝʥʢʝ

ʆʙʱʘʷ ʦʮʝʥʢʘ (ʦʢʦʥʯʘʪʝʣʴʥʘʷ) ʆʪʣʠʯʥʦ
ɼʘʪʘ ʦʮʝʥʢʠ 14.11.2012

ʆʧʨʝʜʝʣʷʝʪʩʷ ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ
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ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (60,00%)
ʉʦʢʨʘʪʠʪʴ ʢʦʣʠʯʝʩʪʚʦ ʞʘʣʦʙ ʩʦ ʩʪʦʨʦʥʳ ʢʣʠʝʥʪʦʚ (35,00%) 90,00%
ʉʦʢʨʘʪʠʪʴ ʢʦʣʠʯʝʩʪʚʦ ʞʘʣʦʙ ʩʦ ʩʪʦʨʦʥʳ ʢʣʠʝʥʪʦʚ ʜʦ 25 ʚ ʤʝʩʷʮ. ʉʨʝʜʥʠʝ ʟʥʘʯʝʥʠʷ
ʨʘʩʩʯʠʪʳʚʘʶʪʩʷ ʥʘ ʦʩʥʦʚʝ ʝʞʝʤʝʩʷʯʥʳʭ ʦʪʯʝʪʦʚ ʦʪʜʝʣʦʚ ʧʦ ʨʘʙʦʪʝ ʩ ʢʣʠʝʥʪʘʤʠ ʠ ʩʚʦʜʷʪʩʷ ʚ
ʦʙʱʠʝ ʪʘʙʣʠʮʳ.
ʎʝʣʴ 25,00 customer complaints per months

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 15,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

30,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)

ʌʘʢʪʠʯʝʩʢʠʡ 26,00

Just missed out on achieving this objective but some improvement noticeable in the latter part of the 
year.

ʋʚʝʣʠʯʠʪʴ ʨʝʛʠʦʥʘʣʴʥʳʝ ʧʨʦʜʘʞʠ ʚ ɺʝʣʠʢʦʙʨʠʪʘʥʠʠ (25,00%) 150,00%
ʋʚʝʣʠʯʠʪʴ ʨʝʛʠʦʥʘʣʴʥʳʝ ʧʨʦʜʘʞʠ ʚ ɺʝʣʠʢʦʙʨʠʪʘʥʠʠ ʥʘ 4,5%. ʎʝʣʝʚʦʝ ʟʥʘʯʝʥʠʝ ʩʦʩʪʘʚʣʷʝʪ 55
ʤʣʥ. ʬʫʥʪʦʚ ʩʪʝʨʣʠʥʛʦʚ ʟʘ ʛʦʜ
ʎʝʣʴ 55 000 000,00 GBP

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 50 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

60 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʌʘʢʪʠʯʝʩʢʠʡ 60 569 000,00

Evaluation of figures reveals momentum was carried forward through the year.  All regions 
contributed to achieving this rigorous goal.

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (20,00%)
Coaching and mentoring (20,00%) 125,00%
To be judged by the feedback from mentees

ʀʩʢʣʶʯʠʪʝʣʴʥʦ (150,00%)
High level of coaching ability shown

x ʆʪʣʠʯʥʦ (100,00%)
Good level of coaching shown

ʍʦʨʦʰʦ (50,00%)
Passable level of coaching shown

ʋʜʦʚʣʝʪʚʦʨʠʪʝʣʴʥʦ (25,00%)
Low level of coaching shown

ʇʣʦʭʦ (0,00%)
No aptitude for coaching shown

Has excelled in this task in the latter part of the year
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07.03.2014

ʇʦʜʧʠʩʴ: Benson, Ron K. ʇʦʜʧʠʩʴ: Abbey, Peter L.

ʂʦʤʧʝʪʝʥʮʠʠ

ʇʨʦʛ. ʧʦʦʱʨ. ʧʨʦʜʘʞ ʍʦʨʦʰʦ

On target

ʂʚʘʣʠʬʠʢʘʮʠʦʥʥʳʝ ʢʨʠʪʝʨʠʠ ʍʦʨʦʰʦ

On target

ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʝʨʩʧʝʢʪʠʚʫ ʍʦʨʦʰʦ

On target

"ʇʨʦʜʘʞʘ" ʠʜʝʡ ʪʦʧ-ʤʝʥʝʜʞʤʝʥʪʫ ʍʦʨʦʰʦ

On target

ʇʨʦʜʘʞʠ, ʦʨʠʝʥʪʠʨʦʚʘʥʥʳʝ ʥʘ ʧʦʚʳʰʝʥʠʝ ʩʪʦʠʤʦʩʪʠ ʍʦʨʦʰʦ

On target

ʋʧʨʘʚʣʝʥʠʝ ʩʝʛʤʝʥʪʦʤ ʍʦʨʦʰʦ

On target


	Abbey, Peter L.

