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Abbey, Peter L.

_J ukow dewstekoyd™

stsH P0O0063
GCz. ysylsO p.abbey@test.com
OO %0230 01.01.2005 - 9 6. 2 d3 ji).

v iCzPdj HEdGshisy

IdtejSlststs s teOLadlsdt BdLE jihO

stsH 000.055 tlSsotHdsjiz+ Halliday, Lisa K.
OO0 ZOL&ZOYj&dw 01.10.2010 - 3 6. 5 d3f.
ISHEBOLH &z jkd ] HesHOM G Fimststfisizsy jhdj JshHsH
TOLHJEz IeSHOM ] ([otest0) NAzgSydw IesHOM
JsHJ&z esHOXd (J JdzdSsBteds.) ISHWEGSYdW ujtetedlsstedOdz4dz 2
Bk jHxJte tis HiesHOX O

IE0G AWW jCdotshisd: Hesets-0 YssPis. YisHO 2012

I jledsH YzOdkdtetso0dkdw 2012 solslzfy gslsots
OO fisOlsizn® 31.12.2012
I d2hsadls jdkz-dts tsls / HEs 01.01.2012 - 31.12.2012 utsLHOE ($d3) Benson, Ron K.
o0 MazjHiz=h jeés 04.01.2013
Yt jm3isisteO
szl JdsOtedd This has been a solid year in Peter's all round performance and development.
OZOH jdz1 O iz0k0

ssddzJialsOtedd Compared to my reviews of a few years ago | now feel more in control and empowered. The
fslstelzHEAGO process is clear and | am able to discuss freely with Ron at any time. My objectives were
tough but fair.

JBHhOw sy &S0

sOls jetstedw Ajiz A m JyJaso

sttetfsteOldoir 4 yddzd Meet agreed turnover figures 20,00% 0,00%

AJtd tfs YtesHOM OB usCe0isdls+ Sdzdy jhisots MOk fifs fisstestr Sdd jdisto 35,00% 90,00%

AJtd tts fesHOXMOR Vo jizdyds- te jedsiOizdG J tissHOM © 25,00% 150,00%

A jezdSBtedisOddd

REHJodHEORA G Y § yjdd Coaching and mentoring 20,00% 125,00%
94,00%

St jsjeydw 1J2bdie

s90dkdWdSOy st Stedsjtedd MistesHis

Jedidsoydw &0 fjeht jCsdelz MistetsHis

"IHeSHOX 0" dHJ? ssY-d3 jdz jH> A3 jdzlskz MBteshs

ieisHOM ], Bted Jbsdistso0hn ™ J G0 tfiso ™ jkd ] hissdushisd Mistets s

LtfteOaz jhdj i jecs Jdalstsds MistesHis

Metse. HistsPte. HfiotsHOY] Mmistetshits
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IBHOW 5y jizC0 (Ydz0ds AWW jCIsdodshisd) Jsdzdudts
o0 syjiSd 14.11.2012

stsdzB jdzlsOtedd syj%Sd The metrics show a pleasing and positive result. The financial
targets, broadly speaking, have all been met.

stsdzd3JdzlsOtedd With great support from my team we achieved the sales goals |
fstezHEdCO was set. | can work on my core competencies more and hope to
make this a priority for next year.

JIBHOow 5y jiz¢0 (SOHtsso 2 Caddls jis) Mistetshts
[O0 tsyjtzSd 01.02.2012

WOLO0kd ] SCOHEsOtsES
Cs3dls O d Y jtedtsH
YOk dteso0dkdw

StdBJsodd ¢ syJhtd

IBPOW 5y j#60 (SSky0ls jiz4dow) Jistzcfudzts
1Ol sy jtCd 14.11.2012
St Hjd jisiw Y0tk AW, jSlsdodshise

ststetfists0lsdfotz ™ j yjdzd (20,00%)

Meet agreed turnover figures (20,00%) 0,00%
UK figures are £550K

A jiz- 550 000,00 GBP

WPt Loy jhd ] 500 000,00 (A$odo0t jhists 50,00%)

Ajicrdzj 600 000,00 (ASado0t jdists 150,00%)

L&Oiddj

A0Sy jfcd2 239 500,00

These figures do not reflect original expectations. We have put a plan in place to review what went
wrong.
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Ajd s YiesHOX0M (60,00%)

utsCieOlsdlsr Sszdydhsot 0k s fisstesd ™ Chdjdisso (35,00%) 90,00%
ysCe0sdis+ Caizdyjhiset M0dsB fis fissteskr Shd jdiste HE 25 o Bfwy. vt jHEd ] LEOYjddw
twOnMydls o0 skhw 4O shised JJBINWuEr - tlsyjsse sikHjdse s 0Bl iy Cdzd jds0kd d flatHWishw o
s dj OBy .
Ajdz 25,00 customer complaints per months
API%d LGOYjded] 15,00 (1Sado0t jtsts 150,00%)
AJjtenddd 30,00 (1Cada0uzjdistzs 50,00%)
LBOYJdd
NOSkdugnsd? 26,00
Just missed out on achieving this objective but some improvement noticeable in the latter part of the
year.
vojizdudis+ tejedsiz0dz+ iz 4 tissHOMd o A jizdSsetedlsodkdd (25,00%) 150,00%

L8yl e JEdEEOEET j flesHOMNd o A jkdSsBialsotdd G0 4,5%. A jjot j LEOyjkdj fishsOadw jis 55
dsdecs. Wizdslsts T jtetzcftzetse LO ¢GH

A iz 55 000 000,00 GBP

Wit LEOWitdj 50 000 000,00 (ASodo0tz jdiskis 50,00%)
A jterts g 60 000 000,00 (ASode0jdistss 150,00%)
LEOYjdj

A0Sy jnSd? 60 569 000,00

Evaluation of figures reveals momentum was carried forward through the year. All regions
contributed to achieving this rigorous goal.

RGHJoHEZOZ G yjdzd (20,00%0)

Coaching and mentoring (20,00%)

125,00%

To be judged by the feedback from mentees
RiSEz=ydls joz-*dts (150,00%)
High level of coaching ability shown
X Jsdzdydts (100,00%)
Good level of coaching shown
mistetshits (50,00%)
Passable level of coaching shown
VHBaw jisotstedls jz+ &zts (25,00%)
Low level of coaching shown
Ydztsats (0,00%)
No aptitude for coaching shown

Has excelled in this task in the latter part of the year
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Jotse. tfissPic. tfictsHO Mistetshits
On target
so0zdWdSoydshz* j SCedisjtedd msteshts
On target
Jted idzlsoydw &0 Y jtehtf jClsdolz MBtesh s
On target
"MetsHOXO" dHJ2 IssY-BjzjHY B bz MBteshs
On target
IesHOM ], Bted Jdisdteso0dkdk ™ j ¢0 tfso P jed ] hissddshisd msteshis
On target
vteOatz jod j jedsjdistsds Msteshis
On target
07.03.2014
IsHfdh+: Benson, Ron K. IsHifdh-: Abbey, Peter L.
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