Executive Coaching

achheKkTUBHbLIN
MHCTPYMEHT pa3BuUTUA
nuwoepos

B YCJIOBUAX U3MEHEHUN U
BO3MOXXHOCTU €ero
MCNOSib30BaHUA
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KoyuuHr - Hanbonee 3appeKTMBHLIN UHCTPYMEHT

T. Gallwey: «Koy4mnHr — aTO packpbiTe noTeHumana YyernoBeka c Lerbto
MaKCUMaIbHOro NoBbIWEeHUs ero acpdeKTUBHOCTMY

J. Whitmore: «KoyuunHr — 3aTto 60nee npuaTHbIA NyTb ynyyweHns busHeca»

ICF: «KoyynHrom HasbiBaeTcs NpoLecc, NOCTPOEHHbIN Ha NpUHLUMNax
napTHepPCTBa, KOTOPbIN CTUMYNUPYET MbILLSIEHNE N TBOPYECTBO KIMMEHTOB, U
BOOXHOBMAET MX HA MakCMMasibHOE PacKpbITUE CBOErO JIMYHOIO U

npodpeccmoHanbHOro noTeHunana.

LEE HECHT
HARRISON

More options. Better results.

*2



Pa3zButue nnaeposB B yCnoBuUAX U3MEHEeHUM

Change is always

happening, and

happening quickly.

Change Solutions

JlngepcTBO B yCOBUAX
N3MEHEHUWN:

N3meHsaa n pa3suBas cebs,
N3MEHSATb U pa3BMBaTb
ApYrnx
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BoamoxHocTu ans Executive KoyuymHra B opraHu3auum

[locTmkeHne busHec-uenen
PasBuTtne komaHabl

YnpaeneHve n agantaums K
N3MEHEHUaM

[locT>XeHne rMUYHbIX Lenen

LEE HECHT
HARRISON

More options. Better results.

*4



NMoaxopn Lee Hecht Harrison

Coaching needs to be aligned with the organization’s strategy and
objectives and with other HR learning related activities.

Business Alignment
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Multiple Coaching is most successful when it contributes value to the individual,
Stakeholders work group, manager and organization, and involves the manager, HR and
other team members who can contribute to and recognize its success.

Coaching is an ongoing, experiential leaming process that occurs over

Sustained Results time and is evaluated by the measurable results that can be created and
sustained on the job.
Leaders Develop Coaching assists leaders fo develop themselves first and then take
Leaders accountability for developing other leaders.

o ey o Coaching can occur at all levels and in any position in an organization.

Behavioral Many aspects of coaching are behavioral in nature and can be learned and
ehaviora developed.

Coaching assists leaders who work in a complex environment of paradox
and contradiction fo become more agile.

Leadership

Development
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PeweHus, HanpaBJieHHblIe Ha NOoBbLIWEeHUA

AP PEKTUBHOCTU, BOBJ1I€EHEHHOCTU U MOTUBALIUU

Leadership

Development

[MpakTuka Koy4dnHra ang nuaepos
Pa3BuTne nuaepoB Ha BCeEX YPOBHAX
NHaomBuayanbHbIM 1 KOMaHOHbIW KOYYUHT

DevelopMe: E-learning nuctpymeHTt\ Coaching
Conversations
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Pecypchl anga apdeKkTMBHOro pykoBoacTBa

JInyHble HaBbIkK
CouwnarnbHble HaBbIKK

OMoUMoHanNbHbIV NoTeHuman
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BHewHune dakTopbl, BNUAHME KOTOPbIX OyaeT

CcKa3blBaTbLCA B O

TexHonorum
[[mobanusauus

emMmorpadus 1 NPoaoIIKNTENbHOCTb
a pac POA . Future
XN3HU | NEXT EXIT ‘1
ObLwecTBO

TonnneBHO-3HepreTu4eckne pecypchbl
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byayuiee...

... NpeanaraeT BbiI30B!

 [nobanunsauus
» BbbICTpo MeHsoLWasca busHec-cpena
» OKOHOMMYecKasi HeornpeaeneHHoCTb
* PecTpyKkTypusauum, CIIMAaHUS 1 MOrnoLLeHns
* HeobxoanMMoCTb pa3BuTUS NnaepcTaa
Ha BCEX YPOBHAX

» CTpemneHune K pocTy Npon3BOgUTENBHOCTU
* YBenunyeHne ypoBHS CNOXHOCTW 3a4a4y U rOTOBHOCTU K PUCKY
* [loBblLlLEHWEe CTeNneHn KOHTPOsA
rocydapCTBEHHbIX OpraHu3aumin oTaenbHbIX OTpacren
* BnnaHmne pemorpadunyeckoro aktopa Ha
pacnpegeneHne TpyooBbIX pecypcoB
* lcnonb3oBaHMe MHHOBALMOHHBIX B T.4. TEXHOMOMMYHbIX NOAXOA0B
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Byayuiee - HOBbIM Noaxoa B paboTe: 3HAYUMOCTb

Traditional work ethics New work ethics

Creation

@ of meaning
BN Happiness
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Challenges

[lepen pykoBoaUTENSAMUN U
nuaepamMmmn B KOMMaHUSIX CTOAT
Cepbe3Hble BbI30BHbI.
CnpaBnTbCA C HUMWU NMOMOXKET
noaaepXka co CTOPOHbI Koy4a
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Cnacubo 3a BHumaHue!

Bawu Bonpocb!?
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